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Kinh gti: - Hdi ddng Quan trj Cong ty

_ Ban Kidm soét xin bao céo tinh hinh hoat dong san xuit kinh doanh cia Cong ty CP
Thé thao Ngéi sao Geru; hoat dong cua Hoi dong

quan tri; Ban Giam dbc Cong ty CP Thé

thao Ngbi sao Geru quy 2 nam 2023 nhu sau:

A

I. Hoat djng cita Hoi dong quén tri va Ban Gidm doc

Quy 2 ndm 2023, Hoi dong quan tri va

Ban Tng Gidm doc c6 cac hoat dong sau:

- Cong van bo sung lam rd phuong 4n tai cAu triic ctia cong ty trinh Tép doan.

B nhiém lai chire vy Pho Thng gidm dbc cong ty.

- Chép thuan chd trwong thanh 1y va phé duyét gia ban thanh ly tai san sb dinh.
I1. Két qua giam st tinh hinh hoat ddng tai chinh cia Cong ty
1. B#o cio két qui hoat dong kinh doanh quy 2 niim 2023
. ‘ ¢ thiding du Niim 2023 : So sanh (%)
Céc chi tiéu DPVT | Quy2 2022 i Ké hoach Quy 2 6 thil;ildﬂu TH/KH 22(;22:2
1. Séin lwgng sén xufit Qué 302,411 582,323 | 1,136,000 247,733 548,118 | 21.81%| 81.92%
- Bong cao su 4 256,456 499,271 950,000 184,494 426,894 | 19.42%| 71.94%
- Bong khau . 13,067 23,995 48,000 20,067 34230 | 41.81%]| 153.57%
- Béng dén ! 32,888 59,057 138,000 43,172 86,994 | 31.28%| 131.27%
11 Sén lwong tidu thy | Qua 305,829 582,735 | 1,136,000 190,605 | 488,659 | 16.78%)| 62.32%
- N6i dja " 201,769 333,704 | 677,000 120,631 281,765 | 17.82%| 59.79%
- Xudt khiu X 104,060 249,031 459,000 69,974 206,894 | 15.24%| 67.24%
- Cao su Tén - 100.80 300 101 201.60 [ 33.60%
111, Két qua kinh doanh
1. Doanh thu 20,532,703 | 42,658,789 | 87,459,958 | 19,076,975 43,822,655 | 21.81%| 9291%
+ Doanh thu ban hang__| 1.000a | 21,463,860 | 44,417,283 | 91,980,000 20,026,803 | 46,088,061 | 21.77%| 93.30%
Doanh thu bong the thao | 1.000d | 20,929,596 | 39,437,739 | 80,500,000 16911,770 | 38,791,411 | 21.01%| 80.80%
+ Doanh thu_tai chinh B 59,660 60,183 - 15,658 21,472 26.25%
+ Thu nhap khéc " - - 36,363 36,363
- Céc khoan giam trir
doanh thu (990,817)| (1,818,677)| (4,520,042)| (1,001,849) (2,323,241)] 22.16%| 101.11%
2. Chi phi 120,112,673 | 41,852,698 | 85,709,958 | 18,647,738 | 43,020,338 21.76%| 92.72%
a. Gi4 vn hang bén w | 15.596.256 | 33,843,301 | 65,632,958 | 14,253,370 | 34,230,195 21.72%| 91.39%
Gi4 von hang thé thao | 15.444361 | 29,256,206 | 53,132,958 | 10,873,769 | 27,393,396 2047%| 70.41%
b. Chi phi ban hang " 1,324,060 | 2,219,753 | 7,510,000 | 1,204,613 2428373 | 16.04%| 90.98%
c. Chi phi QLDN " 3,034,345 | 5,468,887 | 11,817,000 | 2,978,583 6,066,983 | 2521%| 98.16%
d. Chi phi tai chinh " 158,012 320,757 | 750,000 102,138 185,753 | 13.62%| 64.64%
¢. Chi phi khic " 109,034 109,034
3. Loi nhudn truede thué | 420,030 806,091 | 1,750,000 429,237 | 802,317 | 24.53%)| 102.19%
4. Thué TNDN 20% " 84,006 161,218 | 350,000 85,847 | 160,463 | 24.53%| 102.19%
5. Lgi nhugn sau thué " 336,024 644,873 | 1,400,000 343,390 | 641,854 | 24.53%| 102.19%
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* San luong san xudt quy 2/2023 dat 21,81% ké hoach nim bang 81,92% so vi
cung ky ndam 2022.

- Trong céc san phém san xuét tai Cong ty san phdm béng dén, bong khéu ting cu
thé: ting 7.000 qua bong khau, ting 53,57% so véi cing ky ném 2022 va bang 41,81% so
v6i ké hoach nam 2023; tang 10.284 qua bong dn, tang 31,27% so véi cung ky 2022 va
bing 31,28% ké hoach ndm 2023.

- San phAm cao su cua cong ty giam 72.377 qua, giam 28,06% so v6i cung ky nam
2022, bing 19,42% so véi ké hoach nam 2023.

Tinh hinh san xuét dat duge 21,81% ké& hoach nim do trong quy 2 tinh hinh don
hang xuét khiu va noi dia déu kh6 khan, mdt s6 cong dogn san xuét cong nhan bit dau nghi
luén phién lam vi¢c 5 ngay/tudn do d6 sin lugng san xuét giam nhung lugng hang tdn kho
ting cao hon so véi cung ky.

- Trong quy 2/2023 cong ty dang dua san phdm bong dén di gia cong tai cac diém
gia cong Pdng Nai, Tién Giang va Ha Tinh, Ngoai ra, Ban didu hanh cong ty tiép tuc cai
tién cong nghé, gidm thoi gian luu hoa, kiém so4t tét trong lwvgng bong, dam bao tiéu chuén
chit lwvgng nhim giam ty 16 hu héng dén mire thip nhét. Cu thé:

Phé phim trong qua trinh sin xuit quy 2/2023 dbi voi bong cao su nhu sau:

+ Rudt chua v4 (hu hong 1an dAu chua khdc phuc) la: 11.870 cai véi ty 1¢ hu la
4,66% giam 0,61% so voi quy 1 nam 2023, ti 1& hu hong sau khi khic phuc 18i 12 3.790 cai
véi ti 16 hu 13: 1,49% giam 0,45%, so v6i quy 1 ndm 2023.

+ Béng hiy, béng B 1a: 3.394 qua , ty 1¢ hiy 1a 1,6% tdng 0,1% so vé&i quy 1 ndm
2023.

+ Chi phi cho san phAm hu, xi rut va thanh phdm quy 2/2021 la: 152.927.818 dong
gidm 17.664.510 ddng so véi quy 1 niim 2023.

Phé phﬁm trong qua trinh sin xuit béng dan quy 2 véi tong chi phi: 25.692.363 ddng
cu thé nhw sau:

+ Rudt hu xi tai bong dén: 558 cai, giam 67 cai so véi quy 1/2023

+ Trung thai hu, xi : 654 cdi tang 1047 céi so v6i quy 1/2023

+ Béng thanh pham hity: 47 qua giam 28 qua so v6i quy 1/2023

* San lugng tiéu thyu quy 2/2023 dat 16,78% ké hoach nim, bing 62,32% so vGi
cung ky nam 2022.
Trong do: + Xuat khiu dat 15,24% ké hoach niim, giam 32,76% so véi cang ky 2022
+ Noi dia dat 17,82% ké hoach nim, giam 49,21% so véi nam 2022.
Tir céc sb liéu trén cho thdy quy 2/2023 san lugng tiéu thu ca ndi dia chua dat ké
hoach quy do chuyén dbi co cAu tir béng cao su sang bong dén nhim ting lgi nhuén cho
cong ty, va xuit khdu khong dat ké hoach dé ra.

* Doanh thu quy 2/2023 la: 20,026 ty dbng, dat 21,77% ké hoach nim bing 93,3%
so voi cing ky nim 2022, trong d6 doanh thu bong giam 19.2% so véi cung ky 2022 turong
duong giam 4,12 ty dong so v6i cing ky quy 2/2022.

# Loi nhudn quy 2/2023 la: 429 triéu ddng bing 24,53% ké hoach, bing 102,19%
so v6i ciing ky 2022, céc nguyén nhan anh hudng dén loi nhudn nhu sau:

+ Gi4 vén hang ban cua sén phdm hang thé thao giam 29,59% so véi nam 2022 trong
khi d6 doanh thu giam 19,2% dAn dén loi nhuan gop tir hang bong thé thao ting.

+ Chi phi ban hang:
_—_—_—_Jﬁ
Bdo cdo ctia Ban Kiém sodt quy 2 nim 2023 Trang 2




Nim 2022 Niim 2023 So sdnh (%)
Khoén mye chi phi | K& hogeh =
Quy2 Liyké |Quy2 Layke |, 0‘;‘;3'220'22 TH/KH | TH/2022

Chi phi nhan vién 1,633.943 470.629 773.054| 391.130]  789.464 83.1% 23.9% 102.1%
Vit liéu bao bl 3,066.856 298.541 510.099 255369 544.404 85.5% 8.3% 106.7%
Dung cu, b ding 50.000 0.000 15.000 0.000 0.000 0.0% 0.0%
Chi pl‘ﬂ quang cao,

hoa hong 1,260.000 53.751 106.875 3.442| 111150 6.4% 0.3% 104.0%
Chi phi bing tién 207.601 148.419 251.362| 251.992| 400.024 169.8% 121.4% 159.1%
Chi phi vén chuyén 1,291.600 352.720 563.363| 294.295| 583.330 83.4% 22.8% 103.5%
|Cong 7,510.000| 1,324.060 2,219.753| 1,196.228 2,428.372 90.3% 159%| 109.4%

Téng chi phi ban hang quy 2/2023: 1.196 tr
15,9% so véi k& hoach ndm 2023. Tir céc khoan myc
déu giam hon cling ky quy 2/ndm

Tuy nhién tong chi phi cdc

2022.

iéu ddng, giam 9,7% cung kY, bing
chi phi cho thay tat ca cac khoan myc

khoan muc ban hang 6 thang d4u nim 2023 cao hon ndm

2022.
+ Chi phi quén ly:
Nim 2022 Niim 2023 So sénh (%)
Kho#n myc chi phi Ké hoach -
Quj2 |Liyké Quyf 2 Liyke |, 03;;'220'22 TH/KH | TH/2022

Chi phi nhén cong 5,643.008| 2,152.657 3,333.096] 1,036.897[ 3.2 12.182 48.17% 1837%| 96.37%
Dung cy, 4o ding 240.000 63.263 167.791 88.492 146.718| 139.88%| 36.87%| 87.44%
Khéu hao TSCD 300.000 58.471 140.206 70.103 140.206| 119.89%| 23.37% 100.00%
Thué, phi 675.000]  153.690 325.020 427.297 508.570| 278.03%| 63.30%| 184.1 6%
Chi phi dy phdng 900.000|  405.000 405.000 675.000 675.000] 166.67%| 75.00% 166.67%
Chi phi djch vy mua

ngodi 2260992| 616.789] 1,097.774 680795|  1,294307| 11038%[ 30.11%| 117 90%
Tong ejng 10,019.000] 3,449.870 5468.887| 2,978.584 6,066,983 86.34% 29.73%| 110.94%

Téng chi phi QL trong quy 2:
trong d6 chu yéu tang tai khoan myc: ¢

con lai cdc khoan myc khéac déu giam.

2,978 ty giam 13.05% so vdi cing ky quy 2/2022,
hi phi thué dat va trich chi phi dy phong ng phai thu,

+ Chi phi tai chinh:
Niim 2022 Niim 2023 So sénh (%)
Khoan myc chi phi K& hogch
; o 52 ; . .- Quy 2-
Quy2 |Liiy ké Quy2 Liiy ké 202312022 TH/KH | TH/2022

Lai vay 750.000{ 157.665| 320410 97.119] 180.734 61.60% 13% 56%
Chénh [&ch ty gid 0.347 0.347 5.019 5.019| 1446.40%| #DIV/0! 1446%
Tong cfng 750,000 158.012| 320757 102.138] 185.753 51.38%| 24.77%| 5791%

Téng chi phi tai chinh quy 2/2023: 1
2022. Khoan chi phi ldi vay giam do so du

Trang 3

Bdo cdo ciia Ban Kiém sodt quy 2 nim 2023

02.138 tridu ddng giam 48,62% so véi cung ky
ng vay trong ky giam hon so voi cung ky 2022.




11/ TINH HINH THU'C HIEN THEO NGHI QUYET QUY 1 NAM 2023 CUA HDQT
1/ Thye hi¢n quy 2/2023:

San lugng san xuét va tiéu thu khong dat ké hoach dé ra, tuy nhién loi nhuan truée
thué vAn dat ké hoach quy dé ra

Chua thue hién phuong an tai chu tric cong ty giai doan 2021-2026 tdm nhin 2030
trinh Tép doan.

Mqt s6 vin ad khac ciia Cong ty:
1/ V& tinh hinh tién lwong, cac ché dd cho nguwdi lao dong:
- Cong ty da thyc hién tién lwong quy 2 nim 2023:Téng quy luvong da thyue hign: 3,856 ty
ddng giam 655 triéu ddng so véi quy 1 ndm 2023 do: quy 2 khong dat san lugng tidu thy
va san luong san xuét trong do:

+ Lwong quan ly : 432 tri¢u ddng (6 ngudi); Lwong binh quan: 24 trigu
ddng/ngudi/thang twong duong quy 1/2023

+ Luong nguoi lao dong: 3,424 ty dong (137 ngudi); Lwong binh quén: 8,331 trigu
ddng/ngudi/thang.

+ Luong dong BHXH: 2,940 ty dong (140 ngudi) ting 10 ngudi so voi cling ky ndm
2022; Luong binh quan: 7,017 tri¢u dong/ngudi/thang.
2/ V& hang ton kho:

CHUNG LOAI GIA TRI HANG TON KHO CHENH LECH
31-12-22 30-06-23 % GIA TRI
NGUYEN VAT LIEU 3,876,456,746 5,171,999,741 133% 1,295,542,995
CONG CU DUNG CU 810,287,302 971,890,313 120% 161,603,011
CHI PHi DO DANG 5,944,689,137 | 4,424,633,209 74% (1,520,055,928)
THANH PHAM 1,464,442,294 |  5,530,229,303 378% 4,065,787,009
HANG HOA 16,184,000 54,740,000 338% 38,556,000
HANG GU1 BAN 236,897,384 343,027,128 145% 106,129,744
TONG CONG 12,348,956,863 |  16,496,519,694 134% 4,147,562,831

Téng mirc ton kho cudi quy 1a 16 496 ty, tang 34% so v6i gid tri diu nim cho thiy
mirc dy trir hang ton kho ting cao chu yéu ting thanh phim nhép kho trong ky.

3/ Quén ly cong ng, cic khéan phai thu
+ Céc khoan phai thu ngén han cudi ky: 13.485 ty dong Trong do6:

* Phai thu ngan han khach hang: 12,893 ty ddng.

Phan chia theo tudi no:

Tir 1-6 théng: 66 khach hang véi cong ng: 6,588 ty dong

Tir> 3 ndm 12 khach hang véi cong ng: 6,305 ty dong

(trong d6: di trich 1ap du phong: 2,628 ty ddng)

Phén chia céng ng theo dia ly:

+ Chi nhanh Ha ngi: 22 khéch hang - cong ng : 1,532 ty ddng (1 khach hang >3
nim coéng ng: 3.089.962 ddng, con lai déu trong han thanh toan.)

+ Xuat khdu: 3 khach hang- cong ng 7, 186 ty ddng (1 khach hang > 3 nam cong ng
5,557 ty trich dy phong 1,8 ty ddng, con lai déu trong han thanh toan).

#
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+ Ni dia tai vin phong cong ty 42 khach hang- cong ng 3,458 ty ddng (2 khéach
hang >3 nim cong ng 28,483 tricu dong, con lai déu trong han thanh todn)

* Tra trude cho ngudi ban: 185 tri€u ddng (trong d6 da lap dw phong phai thu 3
khéch hang la: -69.543.700 dong)

* Phai thu khéc: 3,034 ty ddng, trong do:

Tam tng cudi ky : 661 triéu dong

Ky quy ky cugce: 10 triéu dong

Phai thu v& bao hiém NLD: 100 tri¢u dong

Phai thu khéc: 2,263 ty ddng (trong d6: Phai thu lvong NLD: 1,444 ty dong,
phai thu NQL: 161 triéu dong)

D- KIEN NGHI:

- Tim kiém khach hang trong va ngoai nudc nhim dat Nghj quyét Dai hoi ddng cb
dong de ra.

- B& nghi Ngudi dai dién vén, Hoi ddng quan tri:

+ Thim dinh va phé duyét ké hoach mua sém, dich vu dé duy tri hoat dong thuong
xuyén, hoat dong san xuat kinh doanh theo théa thuén ctia Tép doan

-+ Thim dinh va phé duygt bdo cdo dAu tw mua sim thiét bi, thdm dinh va phé duyét
ké hoach lya chon nha théu.

+ Chi dao ban diéu hanh td chire lya chon nha thiu cung cip héng héa, dich vu dé
duy tri hoat dong thudng xuyén, hoat dong san xuit kinh doanh va déau tu theo ding quy
dinh cta phép ludt.

- Bb sung nguoi quén tri cong ty theo ding Piéu 18 ciia cong ty.

- B4 sung nghi quyét chon don vi cung chp nguyén vt liéu la cong ty lién két nham
cong bd thong tin theo ding quy dinh.

- V& cong tac Pai hoi: Cén bd sung muc tién lwong thyc hi¢n ndm trude va ké hoach

nim sau cia timg TVHDQT, Ban dicu hanh cong ty, Ban kiém soat dé Dai hoi dong cb
dong biéu quyét theo dung quy dinh cua Luat Chirng khoén.

- Cén x4c dinh ngay déng ky cudi cung dé thuc hi¢n quyén nhan ¢ tirc bang tién dé
chét danh sach cd dong va thanh toan tién cb tirc (ngdy thanh toan trude 30/9/2023) va cd
nghi quyét 8 cong bd thong tin ding quy dinh.

-Tiép tuc bd sung céc quy ché tai cac bd phén nhim hoan thién hé théng vin ban
trong cong ty dé dé dang thuc hi¢n.

- Duy tri viéc xdy dung hinh anh thuong hiéu, cong tac chinh sach xa hoi, cac hoat
dong ciia Pang va cdc doan thé.

*V¢ tinh hinh don hang va lao dong

- Do kho khin v& don hang tir thang 7/2023 nén NLD s€ ko lam du 14-15 ngay cong
/ théng, viy ¢6 PA ntn? hay ¢6 thé thong béo tam hodn HPLD véi NLD

E- KH Quy 3/2023 BKS:

- Giam sat viéc thuc hién bao cdo va cong bd thong tin dinh ky cho Uy Ban chiing
khodn Nha nuée va S& giao dich chitng khoan theo ding quy dinh ctia B§ Tai chinh
v& viéc cong bd thong tin trén thi truong ching khodn.

ﬁ
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Gidm st viéc xdy dung ké hogch va chi tra tién luong, tién thuéng nam 2023 cho
ngudi lao dong va Ngudi quan ly Cong ty theo cac quy dinh hién hanh;

Thm dinh bdo cdo k{;,t qua kinh doanh, bdo c4o tai chinh quy 2-3, qua do thao luédn
nhitng kho kh#in va dé xuat giai phap xur ly;

Giam sat tinh hinh thuc hién ké hoach SXKD Quy 3/2023;

Giam sat tinh hinh tai chinh, hiéu qua hoat dong va kha néng thanh toan no, tinh
hinh quén ly va sir dung von;

Giam sat va kiém tra tinh hinh thyc hién cac hgp ddng kinh té tai cong ty nhu HP
mua vat tu, HD ban sén pham trong va ngoai nudc.

Gi4m sat va kiém tra chi phi kinh doanh nhu chi phi ban hang, chi phi quan ly
doanh nghiép....

Trén day la bao cdo hoat dong ciia Ban kiém soat quy 2 nam 2023, kinh guri Hoi

dong Quan trj xem xét.

Trén trong! . )
TM. BAN KIEM SOAT

Noi nhdn:

TRUONG BAN
HPQT: : /ﬁfp '
BTGD;
Liru BKS.

vO TRAN THUY TAM

E
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